Executive Director’s Report

September 2011

Events

Historic Kennett Square is working on the following events: 

· Farmers Market: Every Friday from 2-6 p.m.

· Art Stroll on Oct. 7

· Harvest Dinner on Oct. 7

· Kennett Brewfest on Oct. 8

· Halloween Parade on Oct. 26

Economic Development
· Planning a Ribbon Cutting Ceremony for 7 new businesses on Wednesday, Oct. 12 at 5 p.m.  We will tour the new businesses and followed by refreshments at Flickerwood.  

· Met with Sander Cohen and a couple looking to open a boutique in the former Kennett Paper space on State Street.

· Meeting with owners of new restaurant going into the Newton’s space.

· Meeting later this month with a young woman looking to open a creative arts space in town.

Promotion/Marketing
· Meeting regularly with the Marketing Committee, which includes a few merchants.  

· Farmers Market continues to do well and we are considering extended the outdoor market until Thanksgiving and possibly through the winter.  Abby Morgan is looking into a web-based program where customers could preorder from the participating farmers.

· Working with WXPN on hosting a 20th Anniversary celebration for World Café Live and David Dye at the Half Moon on Oct. 4 during the “WXPN Beer Week.”
· Working on the Halloween Parade and Holiday events.
· We continue to maintain a presence on Facebook (over 1,300 fans), MySpace, Twitter and Flickr.

· We are sending out regular email newsletters – Around the Square, What’s Fresh and Flash News.

Kennett Flash
· The fall will see some new regular events at the Kennett Flash, including a monthly comedy improv night, a monthly Jazz night held in conjunction with the non-profit Jazz Bridge and weekly open mic nights held in conjunction with the Garage.

· The house blues band has decided to suspend the weekly Blues Night on Mondays.

· Working on getting sponsorships for the venue.

· Continue to work with Daniel on venue changes and enhancements.

· Daniel and Ryan continue to promote the venue through an aggressive marketing campaign.

Organization

· Working on last minute details for the Brewfest – we released a few more connoisseur tickets because of an increase in participating brewers and space. We will have a record number of participating brewers, and Jose Garces’ Taco Truck will be a food vendor. 

· Working on the Harvest Dinner the night before the Brewfest – Oct. 7. 

