Executive Director’s Report

December 2011

Events

Historic Kennett Square is working on the following events: 

· Farmers Market: Every First & Third Friday from 2-5 p.m. through April

· Carriage rides in December

· Art Stroll on Jan. 6

Economic Development
· The merchants are reporting a good shopping season – some of them significantly better than last year.

· Byrsa Bistro opened last week at 102 E. State St.  

· Working with Regina Latella who is opening a new business at 117 W. State St.

· Working with the property owner at 123 E. State St. – formerly Brush & Palette – to either sell or lease the various rental spaces in the building.

· Working with several other people looking for office space or retail space in Kennett Square.

Promotion/Marketing
· Have marketed the holiday events via paid advertising on WXPN, Daily Local News, The Kennett Paper and sent out several eblasts.

· We have had an array of marketing materials created for the holidays, including rack cards, posters and added a holiday look to the website.
· We continue to maintain a presence on Facebook (over 1,300 fans), Twitter and Flickr.

· We are sending out regular email newsletters – Around the Square, What’s Fresh and Flash News.

Kennett Flash
· Continue to work with Dennis Melton and a committee to help book the summer concert series in Anson Nixon Park as a way to market the Kennett Flash.

· Met with Larry Rayborn from WXPN, along with members of the Flash Advisory Committee to discuss various issues relating to the venue.

· The Advisory Committee continues to meet and support Daniel in management of the venue.

· Working on getting sponsorships for the venue.

· Continue to work with Daniel on venue changes and enhancements.

Organization

· Planning annual meeting on Jan. 26.

· Working on strategic planning for the organization.

· Had a lunch meeting with Sandy Mayer from Willow on State Street to discuss enhancing the arts image of downtown Kennett Square.

· Hosted, along with the Chester County Chamber and LGB Properties, a Holiday Open House at Liberty Place on Thursday, Oct. 1.  Many people from the community attended.

· Working with a new bookkeeper in the office Holly Cozart who is a borough employee. borough.

